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KOHLER
PLUMBING
FIXTURES

are used in | the 1952 House Beautiful

Pace| SETTER HOUSE

In three bathrooms and a laundry, Kohler
plumbing fixtures and fittings contribute to the
modern comfort, beauty and convenience of the
Pace Setter house featured in the November
issues of House Beautiful and American Builder.
Fixtures used are the Cosmopolitan Bench Bath,
Arrowhead built-in lavatory, Trylon and Placid

closets and Elswick laundry tray.

it

Kohler Cosmopolitan Bench Bath in bathroom

off study Kohler Co., Kohler, Wisconsin. Established 1873
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councilman Walter R. Scott in Kansas City, Mo.
Mayor William E. Kemp, who favored continua-
tion, concurred: “It would have been better to
have controls imposed by the council than this
new federal move.”

p Said NAREB’s Herb Nelson: “Power-mad bu-
reaucrats in Washington can’t be stopped by a

mere law. . . . They find sly ways of twisting

words [to circumvent local desires] . . . Appar-
ently the drive will be to impose rent control
through the back door.”

In a week, the complaints grew so insis-
tent, economic stabilizer Roger L. Putnam
felt impelled to call a special press con-
ference in Washington Oct. 7 to “clarify”
what had happened. He confessed the ma-
neuver was indeed no coincidence. The de-
fense areas committee, of which he is chair-
man, “had stepped up its activity in recent
weeks” to beat the Sept. 30 lapse date with
its small flood of certifications, Putnam said.

Putnam insisted the designations were all
based on conscientious studies of local de-
fense conditions, were not excuses to keep
rent ceilings despite local opposition. Then
he let the cat out of the bag: except for the
advisory committee’s action federal rent
control' would have remained in only six of
the 26 areas designated as critical since

]u]y 25 (see table).

Secrecy reversed. Why hadn’t local offi-
cials been advised or consulted? - Replied
Putnam: “Just to avoid stirring up the com-

> If the defense areas committee

niunity.’
failed to approve an ORS recommendation
a community might go through a “need-
less” period of protests, debate or heated
controversy. And besides, local officials
don’t always know as much as federal offi-
.cials, or know of all federal defense contract
plans for an area. Nor would local people
necessarily be consulted in the future.

On secrecy, official attitudes flip flopped
three days later. Henderson told House &
Home that he’d had a talk with his boss,
Putnam—"“and from now on we’ll go to the
mayor or council and say ‘we’re in here
gathering data to see whether rent control
should be imposed under the critical area
program’.” (And a spokesman said the
defense areas advisory committee would
give a straightforward answer to any in-
quiry whether there was an ORS recom-
mendation for any particular city before
.the committee at any time.)

‘Around the nation. As Sept. 30 passed,
ORS estimated that only 309 of the nation’s
major cities gave up federal rent control,
plus about 950 of the 2,400 affected smaller
communities. About 7.5 million of the na-
tion’s 19 million rental units remained un-
der controls, including all of New York
State and the District of Columbia, which
have their own rent laws.

Big cities that decided to continue under
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the federal rent rule until April 30: Boston,
Providence, Jersey City and Newark, N. J.;
Philadelphia, Pittsburgh, Chicago, Minne-
apolis, St. Paul, St. Louis, Cleveland, Cin-
Memphis and San Francisco.
Among those that voted for freedom: Den-
ver, Kansas City and Harrisburg (all
promptly made “critical areas”), Detroit
Atlanta, Toledo, Nashville, Des Moines and
New Orleans.

Chicago, Cincinnati and Cleveland city
included
recommendations for limited rent increases.
Chicago and Cincinnati rent advisory
boards promptly approved boosts of about
109% above existing levels. In Cleveland,
approval came after a slight delay.

cinnati,

council resolutions for control

How to end rent lids. To gain freedom
from critical area rent control, a city coun-
cil can give ten-day notice of a public hear-
ing on whether there is a shortage of rental
housing. If it finds there is not, and sends
a resolution asking that rent lids be lifted
to the President, the controls end. Legally,
rent controllers can move in again, reim-
pose rent control after another public hear-
So far, ORS has not invoked this
power. Explained Putnam: “No one here
has a desire to get into a running fight with
any municipality.”

Developments in the cities with the most
rebellious reactions:

ing.

» Akron—The city council, which voted 10 to 3
for decontrol on Sept. 23, declared after a public
hearing Oct. 20 that there was no serious housing
shortage, voted 10 to 3 to reject the critical area
controls. City law director Roy Browne said the
ORS recommendation had been based on in-
accurate and unsubstantial information gleaned
in a one-man, half-day survey by an HHFA em-
ployee from Chicago.

p Denver—On Sept. 15 the city council voted 5 to
4 to let controls die; discovered later that Wash-

ington had decided six days earlier on a ecrit
area designation but held up its announcem
until Sept. 29. Mayor Quigg Newton had adva
word of the Washington decision from Hender
himself, an old personal friend, but let the cow
vote for decontrol without telling it so.

On Oct. 6 the redfaced council heard an
protests over the federal tactics, but put off
action until Oct. 20. Then it passed on first re
ing a resolution declaring there is no hous
shortage, set Nov. 6 (after election day) fo
public hearing. Observers believed the resolui
would get final approval Nov. 10 or 17.

p Cedar Rapids—The surprise designation -
based partly on a local employment survey, W:
inton informed mayor Milo Sedlacek, a De
crat. The Chamber of Commerce director, h
ever, said none of eight of the city’s largest
dustries that he checked, nor the chamber, |
been contacted in any survey. Countering an O
regional representative’s statement that the
gained 1,900 in-migrant workers since 1950,

chamber’s monthly survey of 27 largest firms, «
ering 80% of city’s employment, found the la
force shrank steadily from 15,977 in January
14,724 in July, although there was an upturn
15,236 in August. A recent Community Cl
survey of every firm employing five or more |
sons showed 506 fewer prospects now than a 'y
ago. ORS scheduled a public hearing for N
25, said it might decertify the area then if

dence warrants.

» Evansville, Ind.~The city council, which
Sept. 29 voted 5 to 3 for decontrol, appointe
committee to consider its next step, proba
a public hearing after election day. Neu
observers figured ORS might well be right
calling the city rental vacancy rate a slim 0.
Moreover, defense work was definitely expa
ing. But the council, incensed at federal tact
will probably vote for decontrol, they predic

Had Washington won any votes with
rent control circus? Only time might t
But ORS’ backdown in Cedar Rapids
port gave a clue to the next developme
solicitous acquiescence to local objecti
by agreeing to some “decertifications” af
Election Day.

Act. City-by-city results:

RECOMMENDATION ACCEPTED

*Akron *Kansas City, Mo.
*Allentown-fBethlehem Milwaukee

*Bay City, Mich. Monmouth County,
*Canton-Massillon N. J.

*Casper, Wyo. *New Castle, Pa.
*Cedar Rapids tPortsmouth-

FColumbus

*Denver

*Evansville, Ind.

*Great Lakes-North
Chicago-Waukegan

*Harrisburg

1 Chillicothe, Ohio
*Pueblo, Colo.
tSandusky, Ohio
*Seward, Alaska
*Sioux City
tYoungstown, Ohio

* Rent control was to lapse, or was continued or reimposed
against the wishes of city for Sept. 30 decontrol.

t City woted for continued federal control beyond Sept. 30.

RENT CONTROL RUCKUS

In August and September the Office of Rent Stabilization recommended that the Defens
Areas Advisory Committee, now part of the Office of Defense Mobilization, classify 4
cities as critical areas to continue or reimpose rent control under the Defense Productio

RECOMMENDATION FAILED

ReJECTED BY DAAC
*Boulder, Colo.
*Cheyenne, Wyo.
tCincinnati

*Des Moines
tDurham, N. C.
*Goldsboro, N, C.
*Lexington, Ky.

FWilmington, N. C,

Wright-Patterson
AFB Area (fDaytor
Springfield, Ohio)

Wrraprawn BY ORS

tMansfield, Ohio tAlbuquerque

tMontgomery-*Prince FAltoona
Georges County, Md.  tBaltimore

tRaleigh, N. C. DeKalh, 1.

*Seattle, Wash.
FSidney, Ohio
*Toledo, Ohio

*Huntington, W. Va.
*Lorain, Ohio
TWilmington, Del.
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NO PAPER...PAINT...PATCH or SMUDG

... Your Clients will Appreciate the True Economy of
Roddiscraft Hardwood Paneling and Roddiscraft Flush Doors

Roddiscraft Hardwood Paneling
and Roddiscraft Flush Doors... A Mark
of Quality in the “House Beauntiful”
1952 Pace Setter Home,
Bronxville, N. Y.

THE natural beauty of Roddiscraft Hardwood Paneling has

always been accepted. Now — with scarce, high-cost main-
tenance labor you can also recommend it for its true, long-
term economy.

For the first cost is practically the last cost with Roddis-
craft Hardwood Plywood. Over a period of ten years or less
the average cost of a paneling job will be no more than that
of an ordinary plaster job using paper or paint finishes re-
quiring constant maintenance. The negligible attention required
to preserve a Roddiscraft paneled wall, through the years, re-
sults in real savings to the building owner.

And recent surveys show that Roddiscraft Flush Doors are
preferred by architects nearly 2 to 1 over the second-choice door.

Roddiscraft has put quality first for more than sixty years.
The policy which earns the preference of architects today will
continue to govern our operations tomorrow.

tolite’s exclusive Green Mansions.

P

with beautiful Roddiscraft Birch paneling. Fore-

2 The dining nook carries out the interior theme
ground shows part of work surface in G-E Tex-

Beauty round-the-room with Roddiscraft -— dining room paneled 3 DereSb;inlgl room has bll{ilt;ins' okal?)nde L‘}mba. Fin-
. - . . . ger L drawers elimlnate Knobs and preserve
with Roddiscraft Blonde Limba p]YWOOd, Roddiscraft Flush Doors smooth flush appearance and horizontal lines.

match the walls.

NATIONWIDE Rpdhisrrait WAREHOUSE SERVICE

Cambridge 39, Mass. ® Charlotte 6, N. C. ¢ Chicago 32, Ill,
Cincinnati 4, Ohio ® Dallas 10, Texas ® Detroit 14, Mich,
Houston 10, Texas ® Kansas City 3, Kan. ® Los Angeles 58,
Calif. ® Lovisville 10, Ky. ® Marshfield, Wis. ® Miami 38, Fla.
Milwaukee 8, Wis, ®* New Hyde Park, 1. 1., N. Y. ¢ New York
55, N. Y. ® Port Newark 5, N. J. ® Philadelphia 34, Pa.
St. Lovis 16, Mo. ® San Antonio 6, Texas ® San Francisco 24,
Calif. ® San Leandro, Calif,
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Prefabricated houses =

Should the builder fight ’em or join ’em?

A new high of 60,000 houses was reached in 1952 by the prefabrication industry.
With new designs and services to offer, prefabricators may do even better in 1953.
For readers who want to make an up-to-date appraisal of prefabrication, House &
HoMmE presents a 29-page section on this fast-growing field.

There is nothing radical about a builder who buys a prefabricated house. He is
only carrying on a trend that started years ago.

Builders originally made everything for their houses. Gradually they bought
more and more jrom outside specialists. It was [aster, easier and cheaper that way.

Around the US today some 5.000 or more builders are going several steps
further in their buying process than the rest of their colleagues. They buy almost
the entire house or fewer components depending on their needs.

Prefabricated housing, after a war boom and postwar growing pains, is settling down
to the role of a major industry. Many of the obstacles that dogged its early growth
are fast diminishing: public prejudice, unfavorable codes, skeptical builders, lack of
financing. Some prefabricators believe that builders, if and when they feel the pinch
of rising costs and a lessening demand, may have to come down to a lower profit
margin. One way they can meet tightening competition may be to get the benefits of
quantity production which prefabricators can offer.

The industry, with 250,000 units to its credit since 1946, has been netting steady
increases: from 37,200 units in 1946 to 55,000 in 1950—housebuilding’s record
year. Last year total US house starts slumped 22% ; prefab sales dropped only 9%.
This year prefabs will account for roughly 8% of total US house starts.

Prefabbers say that they are doing almost one-third of all new
housing in Indiana, heart of the “prefab belt” and birthplace of the industry.
And in Illinois, Pennsylvania, Wisconsin and surrounding states, prefabs are a com-
monly accepted commodity. This regional concentration, the natural result of manu-
facturers selling close to home, has spread out since the early stages to all corners
of the country, with plants in 30 states and some 5,000 dealers covering 40 states.

Surprisingly, prefabbers report that instead of having the building
trades against them, they have the unions on their side. The unions, they
say, are playing along with the prefabricators, who are primarily union—in contrast
with conventional builders who are 809 non-union.

For their long rail hauls (primarily to the far West) big prefabricators have
sued and succeeded in getting 33 1/3% reductions in freight rate differentials. In
order to draw the major part of their markets within trucking distance, which means
less damage, less handling from factory to site, they are starting to decentralize—be-
lieving that their future lies in scattered plants.

Today 80 or more firms list themselves as prefab manufacturers; close to 50
are well-established producers, and the 38 who are members of the Prefabricated

Home Manufacturers Institute account for the lion’s share (50,000 out of 55,000) of
total annual output.

By and large, their product is still a low-cost house, $8,000-$12,000 to the cus-
tomer, including lot. But during the past year prefabricators have gone into higher-
priced homes in volume, with a half dozen firms devoting anywhere from 15% to 50%
of their production to houses over $12,000.



Methods vary widely among manufacturers: from precut houses (bundles of lu

cut to proper dimensions) to “fold-out” houses to a factory-assembled unit that

off the production line ready for occupancy. But most companies offer pane

construction—4’, 8’, room-length or house-length panels with or without interio

exterior finishing materials.

About haif the major prefabricators are already working on plar

include air conditioning in their models. Their highest estimate is
$700 over the price of heating a plant alone, and at least one of the largest fir

holding off on air conditioning because it thinks even this price is out of line.

Prefabrication has made solid progress, and it hasn’t yet gone as far as it ca

With sizable research budgets aimed at better materials, production and mark

the biggest prefabricators are contributing leadership to this still-young indu

revolution in housing. If the home-buying public is to get such benefits as

from prefabrication, a good part of the job is up to the builder—to handle the pa

as efficiently as it is made in the factory, and hold his profit to a reasonable m:

1. Less labor generally, less high-priced skilled
labor particularly; fewer men needed to erect
each house and lower average hourly wages.
A builder can offer year-round employment.
The prefabber’s labor is lower, too. (An hourly
average is $1.50 contrasted with $2 and up for
carpenters.)

2. Less working capital per house and a faster
turnover of the builder’s investment, hence less
interest charges to be paid.

3. Less supervision—A builder gets precision
workmanship supervised by plant inspectors.

4, Less overhead—Smaller crews, less equip-
ment, less paperwork.

5. Less purchasing—No shopping around for
individual items; fewer worries over availabil-
ity of materials; fewer delays waiting for
deliveries.

6. Less inventory-—The manufacturer has the
inventory; hence

7. Less pilferage—No loose lumber or other
items left on site to tempt passershy, and

8. Less waste—Precut. preassembled lumber
eliminates cleanup.

9. Faster erection time-—Under roof and doors
locked in a day, occupancy in a month.

10. More houses per year with the same size
crew. This means:

11. More profits per year—A builder can take
a lower margin, beat competition. still make
a larger year-end profit,

12, Year-round building—A builder theoreti-
cally needs only one good day to get a house
under roof. Finishing can go on inside during
had weather. Some cover the ground with

90

What's in it for the builder? the prefab manufacturers answer:

straw and pour foundations all winter: others
lay foundations ahead in fall, cover them with
straw and use one each good winter day.

13. Better construction—No. 1 lumber used
almost exclusively, accurate assembly on jigs.

14. Better design—In some cases the package
includes services of architects and engineers
small builders usually cannot afford.

15. Cost estimating—Many prefabbers supply
specific cost breakdowns compiled from ex-
periences of local dealers. The builder gets
his materials (and the labor that went into
them) at a fixed price that doesn’t fluctuate.

16. Financing—Large prefabricators =upply
interim financing, when not available locally,
through their own acceptance corporations:
others run interference with the builder’s banks
and loan companies. Some can help him place
his final mortgages.

17. FHA and VA—Many supply partially com-
pleted Description of Materials forms and
help complete them. Some furnish complete
blueprints, specifications and plot plans, send
field men and engineers to work with FHA
and VA offices.

18. Land planning—Some lay out subdivisions.
plan plots, locate each house with sethack.
supply different elevations, recommend land-
scaping. style colors,

19. Advertising—Direct, for the specific builder
{mats, commercials, sales literature, handouts.
ete., free or expenses sharved) and indirect
(advertising for the product, paid by the
manufacturer).

20. Model homes—Advice on furnishing.
signs, adverticing and sales techniques. The
builder knows how the house looks bhefore it
i= built, can show prospective buyers photos,
plans and prices without building a model.

There are also limitations...

Most prefabrication systems still leave th
share of the job to the local builder: sic
and driveways, grading, foundations, plu
heating, wiring. masonry, roofing, finishe
etc. Thus the savings of factory prefab
come mainly in the shell of the house
related dealer aids.

Most old-fashioned building methods
compete with prefabrication. But almi
builder could cut costs by simplifying hi
ing and designing for rapid erection.

Prefabrication seems to offer least

1. The large-volume builder who can du
the prefabrication processes close to h
any builder who has relatively low labc
for cutting and subassembly and w
worked out an economical panel or |
system, including trusses and interior par

2. The builder who gets half his ju
planning his own house and working u
architect.

3. Areas where people have a strong pr

in favor of architecture or materials not
in prefabs.

4. The builder who is convinced he ca
a beiter-designed house than prejub,
have customarily offered.

5. Builders working in a price class
$20.000. jor example) where people wan
thing decidedly individud.

6. Towns where local codes prohibit par
struction or other prefab methods.

7. Small builders too jar from a fac
make small orders profitable, or in high,
petitive areas where competition has
forced prices low.
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boomtown for prefabs

A

It

Builders who want to know what prefabrication does to a com-
munity can find out by taking a look at Fort Wayne, Ind.

This city of 130,000 is typical of the Midwest where prefabrica-
tion got a good start before the war and has prospered. It offers
builders a cross-section of what may happen anywhere.

Since the war, prefabricated houses have taken over the biggest
share of the new house market. In houses under $12,000 the pre-
fabber has a virtual monopoly. About one family in ten now lives
in a prefabricated or precut house; the proportion rises steadily.

This year about 750 prefabs will be built. About half sold for
less than $11,000; most of the others are only a few thousand more.

happened in Fort Wayne, will it happen in your town?

To a visitor driving about the pleasant residential districts of
Fort Wayne a surprising sight is prefabricated houses in practically
every neighborhood. These prefabs need to be pointed out by an ex-
pert because most of them fit unobtrusively among the older houses.
There are no restrictions on where prefabs may be buils. If these
one-story houses occasionally seem out of place among their two-
story neighbors it is not because they are prefabricated but only
because they are generally smaller.

Prefabrication is so completely accepted by most people in Fort
Wayne that as a construction method it is no longer news. A builder
putting up $10,000 to $12,000 houses in the old-fashioned way
(taking a month or more to get his house framed and under roof)
would attract more attention and comment than a prefabber.

Factory-built houses are so commonplace that many buyers of
houses in the $20,000-or-over bracket have had de luxe or oversize
prefabs built to their requirements. Prefabs include apartment
houses and even churches.

It is also significant that there are houses made by practically
every prefabrication firm. After one or two firms broke the ice,
others flocked in.

Despite all the prefabrication, however, two thirds of the 26-
member NAHB chapter still do nothing but conventional building.
Several of the nine prefabbers still do some conventional building.

Why haven’t more conventional builders hopped onto the prefab
bandwagon? “Vanity and profit,” says one prefabber. “Taste and
value,” retorts a conventional builder,

‘it must be the product ... ”

In Fort Wayne prefabrication has snowballed since the war. Says
William B. F. Hall, president of General Industries Inc., the city’s
one prefabricated house manufacturer: “First one man gets into
the business, gets cold water dashed into his face by the building
commissioner or anyone else who has to make a decision about
something new. The builder sticks to it. The public gets conditioned
to the word ‘prefab.” The public buys when they see the house is
no freak. Then the conventional builder is impressed. First he’s

The $19,000 four-bedroom National house (top) built by Ralph Shirmeyer is
next door to another expansive but conventionally built Shirmeyer house. He

believes that each one enhances the other,

Another big prefabricated house is this Pollman-designed model (center)
produced by Thyer Manufacturing Corp. Builder Fred Federspiel made it look

even bigger than it is by adding a three-car garage.

Typical of the small, moderate-priced prefabs that appear on single lots and

in large projects is the New Century house (below).

























































These are the tools Girard needs to design his houses, fabrics, interiors

 and here is how Alexander Girard’s own hous

e
looks to Mr. Eames . . .
Wall adjoining Girard’s dining porch has abstract relief of driftwood, boards, objets
Left: Girard and collected primitive sculpture.

128 HOUSE ¢







































Large drawing, left, shows how the five-acre apartment and
shopping area will look when completed. Row of six stores
has two open-air patios where people may sit and relax or per-
haps have refreshments in good weather. Stores have far more
charm than usual row of shops, will be a community asset.

Below is the street and lot layout for entire project.

Apartments and stores in an attractive park. Homebuilders who look with envy at large

shopping centers but haven’t enough people in their project to support a num-
ber of stores can learn a lot from this modest commercial area.

In most projects individual house owners do nol want to live close to apart-
ments or stores. Yet so skillfully have the architects laid out these five acres
that they will be a community asset rather than a liability.

The Lurias saved every possible tree, turned this end of the property into
an attractive park. The apartments and stores will not tower above the nearby
house but form a buffer between the one-family area and the busy traflic
on the main highway beyond the stores. The architects have used the park to
add value and charm to both the shops and the apartments.

The design of the stores has much to commend it. For this small, intimate
neighborhood, the stores are intimate in their design. Proportions of the group
and relation of height to width are good. An outstanding feature is the open-air
gallery which cuts through from front to back in two places. The drugstore, at
the right end, may use its gallery as a patio to serve drinks outdoors in summer,
The store on the left will be a food shop and the stores in the center will be
rented by small neighborhood merchants.

The architects laid out the pleasantly meandering street plan shown at the
left. Roads follow the natural contours so the builders had less earth to move
than if a gridiron pattern had heen used. This creation of curving streets and
small neighborhoods increases the value of the land and brought many huyers.

continued on next page



Sketch above shows apartment group as seen from the one-

family house area. These are truly “garden apartments,” us
the five buildings are well separated and surrounded by
trees. The large building has only one-bedroom units. Four
smaller buildings are duplexes with two bedrooms upstairs.

Total group has 55 apartments, or 15 families per acre.

Proper orientation adds livability and value. In their apartment house area (a
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and in their houses the Lurias have added thousands of dollars in pern
value and an inestimable amount of better living for future families th
the careful way that every building was put on its site. In a speculative
opment houses are usually lined up in rows and the builder shrugs «
responsibility in regard to orientation. Picture windows face any dir
regardless of view or exposure. Garages may be on the south, blocking -
sunshine.

But architects Keyes, Smith & Satterlee and Lethbridge know that the
of a house or apariment for family living can be nearly doubled if hou:
land are related to each other. Because of the excellent job they did
previous Luria project where the builders have had the most satisfying e
ence of their building careers (“they’re the happiest, least complaining
of buyers we’ve ever seen”) the builders were willing to pay $40 per hc
give the architects time to study every location. Then the particular
which best fitted each site was chosen, and it was twisted or turned on
until it made the most sense. Admittedly the big lots of 14 acre or mo
wooded, rolling land gave them an opportunity that not every builder h

This careful site planning calls for a specialist, not a construction st
tendent. The $40 bought the time and judgment of specialists who ki
much in their field as lawyers or accountants (without whom no builder ¢
along) do in theirs. But ultimately the builder doesn’t pay the $40 hims
is paid for by the buyer who, if he knew what he was getting, would ec
it one of the best buys he could make.

Actually, the Lurias got a big return on this $40 investment. For
location of the houses means a great deal less earth moving, shorter driy
—but of greatest financial importance, it often meant turning a on
house into a two-story which brings a larger profit than the smaller

The drawing opposite shows one small section and how houses vary i
tion to contours of the land, trees, view, summer and winter sun and b
Most houses have their window walls where they get a pleasant view, a
one of their neighbor’s service yard.
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LESSON FOR BUILDERS

5

Steady market for contemporary design. The Lurias know from experience that mod-
ern designs will sell in Washington, D. C. Two years ago they began building
some 205 similar houses at Holmes Run, not far from this new development.
With Regulation X forcing big down payments, sales set no national records
but were steady, and enough to keep well ahead of construction. In fact, the
fresh new designs sold so much hetter than conventional houses in the same
price class that at least four other builders decided to follow the leader. Buyers
constantly sent friends to the sales office—a new experience for the Lurias.

When the Lurias began looking for new land they decided to get the best
they could find, for the success at Holmes Run convinced them that people
will gladly pay extra for good land.

They could have repeated last year’s models without any changes. But they

Architects designed an excellent trearment for wanted to do better. So, with the architects’ constant encouragement, they
furnace room, which is opposite kitchen. An in- decided to make their basic house 160 sq. ft. larger, with larger living room,
conspicuous sliding metal door, with perforations bath and bedrooms. They added several new models, improved the variations,
top and bottom, uses the same overhead track as restudied the entire carport planning, put in more cabinets and better millwork
curtain that shuts living room off from kitchen. and decided to do a better color-styling job.

It is one thing to want to do a better job and another thing to be willing
to pay for it. The Lurias deserve special credit for being willing to back up
their good intentions. “Most builders try to cut down on every item,” said Eli,
“but we have found when you spend more you get more.”

What the Lurias did that is unusual in builder circles is to trust the architects
with numerous details that designers do not usually do. Satterlee and Leth-
bridge, representing the architectural firm, spent dozens of hours studying
the 55-acre strip and the contour maps. Then they suggested where the roads
should go, how the lots should be divided, where to put the apartments and
the row of stores. FHA at first did not want to go along with the street plan
but then approved it because of the success of the Holmes Run layout an
house orientation. County requirements are that lots be at least 10,000 sq. ft.
but most of these are 14,000.

The architects delivered three times as many drawings per model as they
did for Holmes Run. This makes for better detailing, better houses. It was
this kind of careful designing that impressed FHA and brought its co-operation.

Kitchen is well arranged, is equipped with range, Satterlee and Lethbridge supervised the construction of the first houses.
refrigerator, double sink, garbage grinder and chose the color schemes for the entire project, and took full responsibility for
exhaust fan. As in all other rooms, storage here furnishing the model house, whose photographs are shown on these pages,
has been carefully plunned by the urchitects. They also worked out the sales lilerature,

The architectural firm received $5,600 for the drawings, $3,600 for site
planning, and got a fee of $50 per house for continuing supervision, prepara-
tion of color schedules, advice on landscaping and general help in setting up
the operation. This is $124 per house for the 125 houses and not excessive for
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Auis the vast amount of work done. If the Lurias should use these same designs on a
FC:Z’ : subscquent project, as is probable, their design cost would drop considerably.
,ZQJ' The builders would rather pay skilled architects who make a long-term contri-
?_;a bution than salesmen. The Lurias are now selling four or five houses a weck
EaLes at an exceedingly low sales cost. They say they are doing well compared with -

other Washington builders.

One design job leads to another. Pine Spring is the second group of houses
that the architects have done for Luria Brothers. In addition they have also
done a small group of houses for a third Luria brother who has his own firm.
For Gerald and Eli they have designed the five apartment buildings and the
stores as part of Pine Spring, and are now doing a medical office building and

/2 LIVING ROOM

1 19410"X 158"

DINING
TIKITCHEN |22 0 g another apartment. Both the brothers have also had new houses designed for
ey oG e ) ;
408 %96 N\ themselves. There is little doubt that as the architects help the builders to

prosper, there will be a continuous program of design work. The moral to

architects who doubt the wisdom of working with merchant builders would

seem Lo be: gel 'em when they’re young and on the way up and they’ll give you

business as they prosper.

SSETRRTSENY JYSTTISHEY, JESOSNY YIRSy

CARPORT '~

B—— 3

continued on next page













der Dick Hughes cxhibited these preliminary sketches for his
o air-conditioned  house and asked for comments. Enginecrs
sed these design features: while roof, wide overhangs, venti-
d attic, high windows which admit less direct sun, « windowless
t wall, well-shiclded east windows, roof and sidewall insulation.
conditioning engincers advised that in a well-designed house

size of the cooling unit could be reduced by one third or more

ch also drasticully cuts the operating expense.

e cxisls. Manufacturers’ engineers do nol yet
w size requirements for houses in different parts
the country.

several builders have reported successful sum-
- cooling with units of less than two tons. Build-
Fonde & Bartling of Knoxville cool their 1,000
ft. houses (of which only 825 sq. ft. is actually
he rooms) with a one-ton unit centrally located.
ut 309 of the wall area is windows. Houses
well insulated, have wide overhangs and double
zing and are weatherstripped.

cooled vs. water cooled

ause of water shortages and high operaling costs
many areas, builders have shown great interest
iir-cooled units. Large parts of the Southwest are
rt of water, and in all areas FHA is likely to
alize a unit which promises high monthly costs.
sequently several manufacturers have already
duced an air-cooled unit or have one in the
gn stage.

\ builder will be moved to improve his construc-
1 1) so that he will be able to get away with less
ling tonnage, and 2) because he will then be able
se air-cooled equipment even in its present stage
development. Air-cooled units work more efli-
itly in small sizes than in larger sizes.

tch the moisture

t and moisture from kitchen, hath and laundry
be a serious problem Lo residential cooling, espe-
ly in a humid climate.

‘ariations in humidity may make more difference
he amount of refrigeration needed in two differ-
areas than variations in temperature. A builder
Houston, for example, needs a more powerful
- than a builder in dry El Paso patting up the
e size house,

o get rid of moisture and heat in kitchen and
1irooms, manufacturers recommend installing an
ctive exhaust fan in each of these rooms. Sioves,
ers and hot-water heaters should be vented di-
ly to the out-of-doors.

WEST ELEVATION

What are the annual costs?

Because so little is known aboul operating costs of
air-conditioning units in various parts of the coun-
try, one of the early jobs of the newly appointed
joint committee of builders and manufacturers will
be to make such a survey. A recent report by
Straus-Frank Co. in Houston showed that the elee-
trical bill for an average three-ton system was
$93.90 for a six months’ cooling season, and a
five-ton system cost $173 per season. A two-ton unit
is estimated to cost $60-$70. Houston’s electrical
rate is 1.7¢ per KWH. To these costs must he added
a very small water bill and a maintenance charge.

A survey made by Carrier Corp. in Dallas, Wi-
chita Falls, Mobile and Lincoln revealed air-condi-
tioning costs for electricity were lower in these cities
than in Houston.

But it is well known that living in an air-condi-
tioned house offers some by-product savings. Fam-
ilies in Philadelphia, for example, which used to
take summer cottages on the ocean, report they no
longer do so because they are more comfortable at
home. Texas families with air conditioning say they
no longer find it necessary to go to air-conditioned
restaurants or to movies to spend a comfortable eve-
ning. There are also savings in cleaning bills for
curtains, rugs, etc. For some families there are
lower medical bills because of less hay fever or
fewer allergies.

“Why shouldn’t FHA make allowances for these
savings?” some builders asked.

Builders are invited to write the building editor of
HOUSE & HOME regarding their experiences with
residential air conditioning. How much are operating
costs. in your area? Do FHA or VA encourage or
penalize air conditioning? Which features of air con-
ditioning most appeal to the house buyer? What size
unit have you found satisfactory for your house?

What are your problems?



-air baseboards

. . . faster than slab heat

. » » less apt to cause smudging

. . .easily reversible for summer cool

optional ducts for coaling

Buseboard registers repluce wooden buse-
boards, Warm air is discharged through

openings just above the floor.

Radial ducts feed air to baseboards.

Reverse system with added overheud

ducts can be used for air conditioning

Here is a brand-new heating method—perimeter
heating with warm-air baseboards.

lis advantage over radiant heat in the floor: it
respouds much quicker and gets more heat to the
outside walls where you need it most. If the weather
changes, the sluggish radiant system must change the
temperature of five tons of concrete (in an average
house) before changing the room temperature. Its

disadvantage—Iless assurance against cold floors.

Its advantages over floor-register perimeter sys-
tems: you don’t have to cut the carpels Lo install the
system. The new system also gives a more even
blanket of warm air over windows.

Iis advantages over many wet-heat systems: quick-
er heat, lower cost, and summer cooling is easily
added. Compared to hot-water baseboards, it is
claimed that the new system blows warm air away
from the walls, thus minimizing the chances of
smudging.

So far only half a dozen small companies produce
the new warm-air baseboards. But other firms plan
to make them soon. One large manufacturer will
announce ils new baseboard unit in January.

How does it work?

Perhaps the main feature of the new system is that
it establishes an even blanket of warm air over out-

150

baseboard register

side walls and windows. The air enters rooms |
holes or slots in the long slim metal register w
takes the place of the ordinary wooden basehc

The warm air is fed to the baseboard regi
by ducts which fan out from a central furnace
the spokes of a wheel. In slab houses the wa
from these ducts helps keep the floors warm.
the most part only one duct is necessary per 1
board since most baseboards have adjustable o
ings which facilitate supplying air evenly alon
entire wall.

Since the metal baseboard is also warmed u
around 130°, it acts as a radiator; as much as
of the total heat supply is radiated across the f
which further reduces the danger of cold floor:

Temperature of the supply air ranges from
to 190° depending on the particular system.
blows horizontally into the room for several in
then floats upward so smudging is minimized.

Installation is simple

The warm-air baseboard is basically just a
version of perimeter heating; builders can u

in any type of house—slab, crawl-space or basen

The metal baseboard is generally of 20- o
gauge steel designed for use with either plaste
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neutralizes

supply air
drafts. Radiant heat from

baseboard warms floor.

Studios

all construction. Conventional furnaces are
with either small or large ducts. Velocities
ally will be higher when small (4”) ducts are
but the baseboard unit acts like a transformer
v case, converting high-velocity air into a slowly
1g slream as it enters the room.

the furnace is centrally located, builders may
up to $100 in a small house (more of course
larger one) simply by eliminating excessively
duct lines. As with other perimeter systems,
a single return near the middle of the house
juired.

sineers recommend that the return grille be
 high on an inside wall; the devitalized warm
hich normally stratifies near the ceiling is then
ly pulled back to the furnace.

rsible air conditioning

baseboard heating installed, a builder can
provide for year-round air conditioning. High
- wall ducts may be added as shown in the
am on the opposite page. The homeowner
y reverses the air flow during the summer,
ool air is supplied from these interior ducts.
falling to the floor the air is withdrawn by
aseboard ducts and returned to the furnace.

Metal baseboards can be used with
wet- or dry-wall construction, are
installed under all or most of oul-

side walls depending on heat needs.

Costs

These metal baseboards are currently priced at from
$1.50 to $2 per ft., the actual length required depend-
ing upon the heal loss from each room. Manufac-
turers expect prices to come down as production
increases. Other than the baseboards, total installed
cost is a little more than a perimeter system with
the same furnace and similar ducts.

Some sample prices:

P In Youngstown, Ohio, International Homes in-
stalled baseboard heating in 26 slab houses selling
for $9,950. With 4 ducts and a gas furnace, total
cost averaged $480 per house.
P In Quakertown, Pa., total baseboard heating cost
averaged $550 in three-bedroom $12,000 houses of
which $390 was for material including the furnace.
P In Stoneham, Mass., builder Peter Savelo pays
$740 to $900 for baseboard systems in ranch-type
houses selling for $13,000-$19,000.

Other builders in various sections of the couniry
have thus far reported excellent results with this

new system—even in Alaska where it has been tested

against frigid subzero winters,

Warm air

struction Co., Michigan City, Ind.

Directional vanes apportion supply
air evenly to both halves of each
baseboard. Depending on the manu-
facturer, basebourds huve round,

square or slotted openings.

from  baseboards will

blanket entire width of picture win-

dows. House below by General Con-



















Advertisementi

LAKE MEADOWS has selected Frigidaire refrigerators

for the first two 12-story apartment buildings in new Chicago community

ecently, work started on the Lake Meadows project which is
eing constructed on Chicago’s south side by the New York Life
surance Company. This is Chicago’s first redevelopment un-
ertaking in partnership with private enterprise. When com-
leted, a modern community on a 100-acre site will take the
lace of a once blighted area.

The first two 12-story buildings now under construction will
ave 238 apartments (2 to 434 rooms). Approximately 54 % of the
cterior wall surfaces of both buildings will be glass. Plans call
r concealed radiation, many room-width picture windows, and
new Frigidaire Refrigerator in each apartment.

More and more builders are finding Frigidaire Refrigerators

ideal for modern apartments. These streamlined, handsome re-
frigerators offer maximum storage space — and yet they’re com-
pact, designed to fit easily into today’s smaller kitchens. And
Frigidaire Refrigerators are famous for low-cost, trouble-free
service. This economy and dependability are especially impor-
tant to builders of apartments with a great number of kitchens.

For more information on Frigidaire Refrigerators and the
many other Frigidaire household appliances, call your Frigidaire
Dealer, or the Distributor or Factory Branch that serves your
area. Look for the name in Yellow Pages of your phone book.
Or write Frigidaire Division of General Motors, Dayton 1, Ohio.
In Canada, Toronto 13, Ontario.

Sketch of typical kitchen in Lake Meadows, showing
new Frigidaire Refrigerator. To residents and build-
ers alike the name Frigidaire means “top quality”
and the last word in modern convenience.

FRIGIDAIRE apptiances -

Refrigeration and Air Conditioning Products

Refrigerators + Electric Runges + Food Freezers + Water Coolers

Home Laundry Equipment + Electric Water Heaters + Air Conditioning

Electric Dehumidifier + Commerical Refrigeration Equipment

ifi

Frigidaire reserves the right to change sp or di inue models, without notice



insmall homes...in large apartments...stores or hotels

You Save 3 Ways...

when you use beauntiful, modern

Simple to instal
as ABC

A
Top track is
easily mounted
on ceiling
with screws.

B

Aluminum
bottom track
is screwed
to floor.

¢

Doors are mounted
in tracks by pushing
doors into upper
track to compress
top rolter springs—
then engaging lower
roliers with floor
track.

(GLIDE

ELIMINATES THESE COSTS
IS
LATH AND + e STUDS
PLASTER
ELECTRICAL
WIRING
TRIM
TIME AND
— LABOR

VERSATILE APPLICATION

|

WALL
RECESSED 3| TO WALL»
jfcoxusn l
I S
HAVE YOU SEEN
[AMIDALL ?

It's the new 8" thick gen-
vine plastic laminate —
ideal for walls and top sur-
faces—write for Folder!

-ALL

In Standard 6’ 8" Height or
8’ Floor-to-Ceiling Height

l You Save on INITIAL COST

In spite of the beauty and durability of Glide-
All Sliding Doors, they are actually low in
cost because they are produced in large
quantities by special manufacturingmethods
developed by Woodall Industries, Inc.
Hundreds of thousands of Glide-All Doors
are in use in homes, apartments and com-
mercial buildings from coast-to-coast.

2 You Save on |NSTA|.|.AT|ON

We sincerely believe there never was a slid-
ing door made easier to install than Glide-
All Sliding Doors. The simple, 3-step in-
stallation shown here, the elimination of
costly framing and construction, plus the
floor-to-ceiling heights, effect a considerable
savings in installation cost.

3 You Save on MAINTENANCE

The simplicity of construction and the elim-
ination of complicated moving parts make
Glide-All Doors practically trouble-free.
The smooth, tough Presdwood panels may
be painted, papered or decorated to match
any room decor. Write for all of the facts—
ask for A.ILA. Bulletin No. 17-D.

Glide-AH Sliding Doors are a product of

WoobAaLL [NDUSTRIES |NC.
DETROIT 34, MICHIGAN
and are manufactured in the following Woodall Plants:
Chicago, 3510 Oakton St., Skokie, 1.
Laurel, Miss., P.O. Box 673-—New York, Glen Cove Rd., Mineola, N.Y.
San Francisco, 1970 Carroll Ave.
Address requests to plant nearest you
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into the system and moist air const
hausted and never recirculated.

We predict that humidifiers will d
from warm-air heating systems becau
day’s tightly built houses, the moistu
off by showers, laundry equipment,
and the occupants themselves puts 1
midity into the air than is needed.

High humidity can -greatly contr
the deterioration of a house and the
fort of the occupants. Warm, moist a
the house is constantly trying to get
when the temperature is low, beca
saturated cold air contains much le
vapor than warm- air. Practically no
building material is entirely vaporpr
impervious vapbr barriers are not al
stalled so carefully as to eliminate
or cracks in the joints, Consequentl

“houses in cold climates constanth

moisture. It soaks through exterior w
frequently saturates insulation, renc
ineffective. This can cause the outsid
paint to blister and peel off. Constan
tion of the insulation or sheathing c
even more serious structural deterio;
framing members.

Dehumidifiers for summer use are
expensive to buy and operate for gen
Eventually perhaps a better way will
to squeeze the water out of the air so
can be more comfortable in warm
In the meantime we should make eve
to reduce winter humidity by turnin
humidifiers on heating units and by
ing ventilation both in the house an
exterior walls and roof outside the in

Builders want summer cooling

There is a tremendous untapped m
home cooling, and most presently :
equipment is unnecessarily expensive

- could offer your customers summer c

a reasonable cost, you would have a
dously attractive merchandising asse

In the summertime the heat which
counteracted comes from the sun, an
sorption type of refrigerating unit
source of heat to actuate it. In the |
type of refrigerating unit was opei
flame or, more recently, by an elect
sistance heater. When hooked up to
cooling units, why should not absorp
refrigeration be actuated by solar he
sun is what makes us hot, why not ha

Another development in thermo
that should certainly be explored is t
bility of using the same cooling me
to cool the house, the home food fre
the food refrigerator. A cooling me
pumps heat out of one place into
While we are pumping heat out of tt
the refrigerator and food freezer, w
we figure out a better means of disg
it? This same heat would undoubte
a lot of fuel now used to heat water,
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PREFABRICATION continued from page 93

not take it. Actually there are very few, We
effect savings in the nature of 809%. I think
conventional builders pay $5 an outlet, while
we install them in the plant for about $1. If
we could get prefabrication into the plumb-
ing we could save the customer $300 or $400.

Ford: Twelve years ago, we had a prefab that
could be installed complete with fixtures to
sewer for less than $80; added to the plumb-
ing outfit made it less than $150 at that time.

Baldus: One quarter of all houses are

built by owner-builders. It is a market.

To what extent does the industry fix the builder's sales price?

Price: We don’t permit more than a 109 net
profit before federal income tax. The biggest
problem is that builders are not businessmen.
Most of them never make a dime. We have a
unified accounting system we force builders
to use, and we police them. Our biggest worry
is that they may lose money and hurt in-
nocent people.

O'Brien: We must control that sales price. If
we produced a package that was economical,
as most of our packages are, and then allowed
those savings to be dissipated by a dealer in
the field, we would lose the whole concept.

Price: The thing that worries me most is to
have our builder buy his subcontracting right.
If he goes out and makes a bad plumbing buy,
a bad wiring buy, or a bad heating buy,
he can flub his savings away, and then the
markup gets clear out of line,

ott: We police the hookkeeping, hut not the
markup. We found it difficult to do that. We

try to set it, but holding it is another matter.

O'Brien: We police the markup. We try to

maintain a maximum on it. Roughly of 10%.

Price: We have a lot of builders working for
6% and 89. But the reason you have to give
them a 109 maximum is that yeu have to
convince the prospective builders. They want
to think they can make it that to begin with.
We police the markup 98% of the time.

Taylor: It has been our experience that the
rank and file of the builders will charge what
the traffic will bear. They like to be under the
market. But if you go to Washington, D. C.
and set a dealer up, and he is selling for
$9.000, or he could sell for $9,000 what is
currently being sold for $9.600, he will try
to get somewhere around $9.200 or $9.300
if he can get the VA or FHA to up these fig-
ures in their appraisal.

Thyer: We can't police the markup at 10%
until we get the same size as Price.

Hall: These two fellows who police, we have to
compete with them.

What can prefabricators do for the builder

over and above delivering the house?

Prentice: For example, how many of you
supply advertising material for your distrib-
utors? (There was a big show of hands.)

Price: We don’t charge them for #t, and in ad-
dition we run ads and pay for them. We have
. a unified-accounting system. It has been vol-
< +untary and in a short time will be compulsory.

Prentice: Do all of you have your houses
cleared with FHA and with VA so that the
builder has no headaches at all?

Renner: There are codes in these different
areas which result in the local FHA over-
ruling the Washington FHA.

Prentice: | take it then that in a community

1AD

if there is anything wasteful required by the

local code, FHA instead of helping to break
down aids and abets the. obstructionism.

Prentice: What help do you give the distribu-
tor with his interim financing?

Price: We have an acceptance corporation, but
we only finance 30% of our entire dealer out-
put, so we have to help them finance locally
or bring in New York banks. Our first desire
is that the financing be procured locally be-
cause that makes better relationships. We only
use our acceptance company as the last means.

Prentice: If your builder cannot get his interim
financing locally, you can supply it from a hig
lender? How many of you are able to do that?
(Almost all raised their hands.)

Why are prefabs better for the

mortgage holder?

Renner: The mortgage holder knows tha
house is well designed, well engineere
professionals and constructed with the
material. He knows that the home has .
sale value because of its proven public a
tance. The mortgage holder is lending m
on a unit that must meet the minimum s
ards in many widespread areas.

Oott: Because of the speed of erection
mortgage lender starts geiting returns f
on mortgages, than on conventional hc

Hall: In Fort Wayne you pick up the 1
paper and see the houses by model nu
and year, and advertised very much as
would a used Chevrolet. You see a

“Catalina” advertised; that is about s
says. A prefab has the advantage of a |
article: over the years anybody can loc
the bluebook and know exactly what is
and quote the market, because hundre
people trade in it all the time. It has be:
a commodity.

Price: The proof of the pudding is that
gage lenders have had such a marvelou
perience, these 71 or more companies
have had them. There is a very low ra
delinquency.

Is there a prejudice against

prefabricated houses?

Price: The only prejudice in this busine
just converting the builder to a new w
building houses. The public accepts pr
any place we go. Sell the ladies. They
the houses. It doesn’t make much diffe
about the men.

Ford: You sell your bankers, dealers, lu
dealers, and the banks and you are al

Prentice: Do you have no problem wit
consumer when you first go into a towr

Price: No.

Mainland: One of our dealers is the le
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: In some areas pre-
cators can probably save

onsumer 20%.

-speed machinery in modern factory saws,

and notches lumber to close tolerances.

panels move through paint

for prime and finish coats.

& HiH houses, one to a truck, travel up to

wiles from the Minnesota plant.

prefabs, like Gunnison’s below,

rick-veneered by builders.

builder in Adrian, Mich. For approximately
six months following our dealer’s first model
opening, the prospective customers were
against prefabrication. After a few houses
were constructed in the rough stage, people
began to notice the sturdy construction and
the speed cf erection, The builder, without
any need for local advertising, began to sell
the houses because they were selling them-
selves.

Price: Last year our budget for educational

What areas are prefab territory?

Prentice: What is it about Fort Wayne that
makes it the first city in the US that I know
of where you prefabricators take almost 100%
of the business?

Price: | can name you ten towns where we
started dealers at the same time, and they
have the same thing. We control the small
house market in Lafayette, in Joliet, IlL
Lansing, Mich. is no different, and neither is
Battle Creek. I know that Gunnison has done
particularly well in Grand Rapids,

Prentice: Can you compete in Long Island?

ott: T would say that would depend pretty
much on the concentration put on in a locality
by the various prefabricators. Indiana has
more prefabricators than any other state.
There are not very many prefabricators in
the East while a majority are located in the
Midwest. Long Island is quite a distance away
and we have concentrated in the Midwest.

Price: I would say the high regional concen-
tration is equally divided between Indiana,
Ilinois, Michigan and Ohio. It doesn’t make
a bit of difference where the plant is. The
biggest shortage this industry has is trained
personnel; we can expand only as fast as we
can get competent salesmen and servicemen.

Hall: You can only stretch your manpower so
far, and a product that is hard to ship is
at a disadvantage when shipping long dis-
tance. Plot the location of the plants and you
plot the location of the concentration.

Taylor: In selling prefabricated houses, as in

advertising was $%% million, and this year it
will be $11%5 million. People in many new
towns where we have no dealers send in re-
quests for our houses. So the usual thing today
is that when a builder finally comes in to us
he has six sales in his pocket. We are getting
most of our builders through that method. I
have found from studies made across the
country that the public is 20 to 40 years ahead
of the builder. Not necessarily ahead of the
banker today, but even the banker was in that
category in 1947 as far as acceptance goes,

selling other products, you have favorable
climates and you have unfavorable climates.
For instance, take Long Island. In the first
place, you have got some nasty code problems
there. Plywood is banned from a great deal
of the area by the code. Levitt concentrated
there for the most part. In addition to that,
practically all the labor that builds houses on
Long Island is labor that lumps the job. A
man building 100 or 150 houses in Long
Island, or 1,000 at a time will place a con-
tract not for 150 houses with one person, but
15 with this one and 15 with another, And
a man may have three or four sons or two or
three brothers in the deal. I don’t mean that
cannot be broken down, but the builders on
Long Island are committed to lumping labor.

Prentice: Indiana is the state with the biggest
proportion of prefabs?

Travers: Yes. | would say at least 30% are
prefabs,

Hall: | would say Ohio was second.

Taylor: In the places where the prefabricating
industry is active in merchandising their
product, they are doing about 259%.

Prentice: And you do particularly well in
Pennsylvania?

O'Brien: Yes,

Price: So do we. In Springfield, Ill. we provide
them with 409 of all their applications. In
Indiana we give them roughly 33% and we
are really going up in Chicago.

Can prefabricators crack codes—Chicago, for instance?

Price: We can crack Chicago. We first had to
get blanket approval on the suburban code,
and then the county code and then FHA and
VA gave us full valuation. Then we had to
get a contract with the labor unions to handle
it because Chicago is different from any other

place in the world. Our total shipments there
this year will be over 500, and it is going up
by leaps and bounds. Chicago is the biggest
market for prefabrication in the Midwest.

Prentice: It seems the Chicago market is now












yund table letters:

“The low income family and the too cheap house”

Scores of letters, for and against, provocative, adamant and informative,
have poured in to House & HoMmE on the subject of its October Round Table.

The Round Table proposed extensive modernization of old dwellings,
more liberal financing of improvements on existing houses and of the “new
but not too cheap” house, and a functional “filter down” system to meel our
housing needs.

Comments on these proposals came from all parts of the homebuilding
industry. The issues debated, are of such import that we have had to publish
this special 12 page supplement.

From government officials

Men in key governmental positions were quick to sense the importance of
the Round Table’s program. Senator Sparkman, D., Alabama, approves
heartily of the panel’s motives, but labels its conclusions *“‘an assist not
HHFAdministrator Raymond Foley defends FHA policy.

Agreeing with the Round Table’s conclusions, Jesse Wolcott, ranking Repub-

2

an answer.’

lican of the House Banking & Currency Committee says: “There is no eco-
nomic justification for rent control.” Director of VA Loan Guaranty Bert
King seconds the idea that “existing homes must play an important role in
satisfying the Nation’s housing needs.”

From newsmen

Newspaper editors tell how the program would fit the local needs of their
own communities. A condemnation of the “cracker box™ house comes from
the Oregon Journal and a criticism of the “filter down” system from the
Houston Post. “The boys talked cold turkey,” says the real estate editor of
the Indianapolis Times, but warns that a new housing ordinance being con-
sidered by the local Common Council is likely to prove “a hot potato.”

From architects

Architects are particularly verbal. “Squeezing a house too much is like
squeezing a lemon,” says Royal Barry Wills of Boston. “Pretty soon all you
have left is the rind and a squirt in the eye.” But Architect Ed Fickett of Los
Angeles believes it is ineflicient management which delays the production
of a really low-cost house.

Cross section of the industry

it to the Novem-
House & Home

Builders, financiers, contractors, manufacturers, public housing enthusiasts
—all have contributed their ideas, hopes and plans. Here indeed is a sig-
nificant cross section of industry reaction to House & HomE’s {ree enter-
prise plan to meet the need of better low cost housing.



“Filter up’’ or ‘‘trickle down”’

Sirs:

House & HoMe’s Round Table is encouraging in many
respects; disturbing in others.

It is significant and encouraging, particularly to me, that
such an industry group now publicly recognizes the im-
portance of making new housing better in both quality
and size, of replacing or rehabilitating our large volume
of substandard housing, of meeting the needs of the lower-
income market, of getting better building codes.

All of this is good.

On balance, I believe this Round Table reveals the
growth of the one necessary major factor never before
present in sufficient force to make real progress on the job
—an industry awareness of what the total job really is.
With that established, exchange and discussion of ideas
as to method can begin to produce real results. No idea
should be discarded because it is new.

As for the specific proposals which came out of the
Round Table, it is always a bit discouraging to be told
that private industry cannot make progress in serving the
needs of the mass of our people unless the government
underwrites practically all the risk. Yet this seems to be
one of the conclusions to be drawn from the Round Table
proposals. Further, it is surprising to be told in effect that
the government has been keeping the industry from pro-
ducing better housing because it does not underwrite sub-
stantially all of the risk no maiter what the price. And I
cannot agree that the policy which Congress established
for FHA of insuring higher percentage loans as the price
class descends is a bad one.

The Round Table completely overlooks the special pro-
visions already offered by the FHA system to encourage
higger and better low-cost houses—provisions that rela-
tively few builders have put to real use. These provide
that $7,000 maximum valuation base for 95% insured
loans may be increased by $1,000 each for adding a third
and fourth bedroom. To construe the FHA limit on its
most liberal terms as a poliey to force all housing below
$7.000 is a completely mistaken idea. I fear it still reflects
the effect upon the industry of the several years of emer-
gency building and financing when homebuilding had to
concern itself too little with costs, prices, design, and high
quality. Fortunately, we now seem to be getting into a
situation where a slightly more restricted market calls for
real salesmanship and more competition in values.

There is a good deal of evidence that the market will
absorb a great many more good houses if they are offered
at attractive prices, with a larger down payment than some
of the industry have been willing to admit.

Certainly the housebuilder’s new interest in rehabilitat-
ing old houses is wholesome, though the idea itself is far
from new, and housing officials have been calling attention
to it for years. More than 13,000,000 Title I loans have
been made to repair or improve existing houses. I wonder
what would be the condition of existing housing if we had
not been pursuing that course for years,

This is not to say, however, that there exists no oppor-
tunity for an amended type of government guarantee in
this field. Indeéd, this is one of the very promising aspects
of the builders’ new interest evidenced by the Round Table.
Both the government and the industry could explore it
with a view to more adequate remaking of old houses than
is ordinarily possible under FHA’s Title 1. Whether some

of the specific proposals to that end advanced
Round Table are the best is less important than 1
idea. But if these proposals are based (as the d
seems to suggest) on the idea that we can rel;
“trickle down” theory to meet all or most of ot
income housing needs, I cannot agree with them.
as the over-all housing shortage continues, the ap
of seemingly painless financing to the old hous
will inflate prices and work strongly against the
of taking care of a low-income family by lett
move into the dwellings vacated by the purchases
expensive new housing. However, if normal suj
demand factors can come into play, so that the
the old house will be properly marked down, the
effect will begin.

Al this will not solve the whole problem by an
but it could become one of the factors in privatels
a broader market.

In this letter I can only indicate that many of t
touched upon in the Round Table are encoura;
some discouraging, and my silence about them 1
not indicate either assent or dissent.

Probably it was not intended, but it would be
get from the report the idea that if the various j
advanced were adopted, it would enable the inc
forget the task of finding ways to produce more |
a good, adequate house for a low price. This is
challenge to the whole housing field, and 1 knc
thoughtful builders do not think it can be aban
that it is impossible to achieve. Certainly 1 do 1
have continued, constructive discussion.

Raymonp M. FoLEy, administraic

We believe it is important news that Mr. Foley shoul
such an interest in developing an amended type of G
guarantee to finance the rehabilitation of old houses.

H&H was interested to learn that FHA does allow 95%
on 3-bedroom houses up to $8,000. Not one of the 30 od«
of the Round Table was aware of that fact!

The Round Table’s point: the cost of slum reh
should be borne by the owners. The plea for help in fin:
was of secondary importance.—Eb.

¢, . . More houses, not more slums. . . .

Sirs:

For leaders in the private housing business
look at the low-cost housing problem, as they hav
House & HomE’s Round Table, is a good thing.
be better, however, if when they looked at the ho
ture, they wouldn’t turn it upside down.

That is the reaction I get after reading some o
posed answers they suggest for the low-cost p
they see it.

Their call to do more in rehabilitating, imprc
maintaining sound old and existing housing is
good, as far as it goes. But that is an assist, not ¢
After years of hearings and study drawn from :
in the housing and finance field, one fact still rer
big problem is a shortage of housing, and the o
meet that is by a high level of new constructior
only way to support such a level is to build h
the mass of people can pay for,

With government help the industry has g
panded its production into the moderate-pricec
that largely accounts for their present record
homebuilding. But even then, they have not



S:
. . The most thorough and complete plan
- devised . . . a workable solution to the
using problem.
JoHN WEINHART
Detroit, Mich.

'S:
Read with great interest the Round Table
port, so clearly highlighting some of the
derlying weaknesses of the housing busi-
ss of this country . . . and pointing out
> important things to be done if we are
make the most of our opportunities.

H. R. Pecx

Vice president and general manager

Armstrong Cork Co.

ALTORS object to rent control and
IA pressure for the too-cheap house

'S 2
Congratuations on both the conclusions and
> constructive recommendations that re-
lted from your meeting,.
The pressure for cheap housing by HHFA
rough FHA if continued will create new
ighted areas. Existing single and multiple
using is available which can be rehabili-
ed and modernized to provide better and
eaper housing than that now being used.
this were encouraged, then new housing
uld and would be encouraged to meet the
ed of better housing.
[ sincerely trust the HHFA and FHA will
e favorable consideration to your Round
ble recommendations.

Byron T. Suutz

Herbert V. Jones & Co., realtors

Kansas City, Mo.

's:
[n recent years government has emphasized
# construction and attempted to budget
: housing needs not only in a quantitative
: in a qualitative way. What people can
ord to pay has been estimated on a basis
the residual amount left to them for rent
purchase. Your conclusions that more at-
tion should be given to the existing stock
housing is certainly substantiated by the
ts. Better facilities could be provided at
ower cost for middle-income occupants.
S. Epwin Kazpin
Real estate consultant

New York, N. Y.

52

Ve are all aware that if the basic idea
rehabilitating existing dwellings were
perly implemented many of our slums
Id be entirely eliminated; and those not
iinated could be minimized.

he basis and amount of FHA financing

determined by the appraisal. The ap-

»yright House & Howmeg, 1952

praisal of an older house is not in the same
category as the determination of value on
a new house, Most of the employees of FHA,
following formulae established in Washing-
ton, determine new construction values on
a simple matter of applied mathematics. The
valuation of an older house requires much
greater judgment. With this judgment must
be coupled imagination so that the appraiser
can visualize the final value of a completed
project after rehabilitation,

As the price range increases the percent-
age of FHA loan ought to decrease. In any
depression those one-family dwellings in ex-
cess of $12,000 will slide off more percent-
agewise than those dwellings under $12.000.

GEORGE GOLDSTEIN, MAI, appraiser-realtor

Newark, N. J.

Sirs:
I think it's a swell job and go along with
it almost entirely.

It is not only FHA, however, but also the
banks which must take a broader view in
the financing of a rehabilitation program.
The insurance companies and savings insti-
tutions too should attack this problem ag-
gressively. I believe there is much that could
be done on a long-range plan with conven-
tional loans. Bankers, in my opinion, are
ducking too much responsibility and trying
to throw it on government.

The greatest contribution of FHA has been
in improved methods which are now being
applied in almost all conventional loans. But
again 1 wonder if we are not leaning too
heavily on government, We can never expect
imagination and progress when we rely on
bureaucracy.

Joserr W. Lunp, president
National Assn. of Real Estate Boards

Public housing to be given away,
taxes to be paid in full!

Sirs:

Unquestionably slums are created faster
than private builders and public housing can
rehabilitate them, because of unrealistic and
unnecessary rent control. Equally important
and extremely difficult to combat is politics.
If government at the local level were serious
about stopping slums, it would enforce exist-
ing fire, health and building codes. Yet
officials in too many of our cities are closing
their eyes to such conditions.

I have no sympathy with public housing in
any form. In California the opponents to
public housing, a year or two ago, published
figures clearly demonstrating that it would
be less costly to the local taxpayers for the
government to build houses and give them
away free and clear, provided full local taxes
were paid.

I believe that featherbedding by unions is
as responsible for high costs as obsolete
codes. Some of them have gone too far in
adopting practices which penalize their own
members who share with all citizens the need
for better housing at a price they can afford.

I sincerely believe that our economy can
absorb a million living units per year for
some time to come. To the 550,000 new
families must be added the loss in homes due
to obsolescense, fire, removal for commercial
expansion, condemnation for highways, mili-
tary establishments and air fields and the
need for more vacancies.

There is no more effective weapon to com-
bat the spread of public housing and to
eliminate rent control than vacancy. Obvi-
ously. no one would like to see a high
vacancy rate, but a more normal percentage
would keep prices in line and put more
properties on the market for rent. There are
always those who cannot or should not own
a home and no discussion in housing is com-
plete without making provisions for this sub-
stantial element in our economy. ‘

ALEXANDER SUMMER
past president of NARERB

Sirs:
A factual, interesting and truthful state-
ment of present housing conditions. . . .
Witriam J, Evviorr, realtor
El Paso, Tex.

Sirs:

I am in complete accord . . . except the con-
ference failed to consider the low cost of the
partially completed home, which the home-
owner can himself complete.

Harry R. Burcess, president

Hampton Roads Reealty Corp.
Elmira, N. Y.

Not thrilled with pride

Sirs:
. a great service to America.

Legislation which does not recognize geo-
graphic requirements and variations fails not
only to aid approximately half of the nation,
but confuses and hurts that half.

In our territory, the lowest-priced new
house that we have been able to offer is held
to $9,950. It is held down to that figure by!
cutting every possible corner of cost in sales
expense, land cost, grading, elimination of
sod, and by giving the barest minimum of
modern construction requirements. Those
who are identified with it cannot by any
stretch of imagination be thrilled with pride.

Of all the factors tending to make housing
different, rent control is the most serious de-
terrent to a free use of both new and existing
properties being built or converted.

R. H. Tuomssen, MAI treasurer

Clapp-Thomssen Co., realtors
St. Paul, Minn.






t the term could be cut to 18-20 years in-
1d of 25 years. The only drawback to ade-
te housing at the present time is the down
'ment and the monthly payment,
Ve are firm believers in the rehabilitation
the older houses, which generally are lo-
ed in well-established areas with all the
enities—churches, schools, ete.

Do~ Hevrunp

Carroll, Hedlund and Associates, Inc.

Seattle, Washington

St
An accelerated program for the conserva-
1 of existing housing certainly removes the
ential liability of slums and conserves the
ic community services in the most eco-
nical manner. Such a program is essential,
ticularly around slum-clearance projects.
Your encouragement of better-quality
1sing with a free choice by the owner as
cost is fundamental. American security
enhanced by the larger investment of its
zens in housing.

Epwarp L. Jounson, vice president

Bell Savings & Loan  Assn.

s:
Financial institutions should take a good
k at your recommendations with respect to
(A and consider local campaigns for lib-
lized improvement and rehabilitation loans
hout recourse to FHA insurance,
"HA has done a good job but there is no
son why it should do the whole jobh. It is
e private institutions assumed their share
the burden without government subsidy.
Your Round Table is the best presentation
this American problem that I have had the
asure of reading. You should be congratu.
xd,
J. Howarp Epcerron, presidens
California Federal Savings

A and its own earnings

N
‘or some time | have felt Congress has
n too strict on allowance of funds to FHA
its operating budget. The agency is mak-
money and should be permitted to use a
sonable portion of its earnings to improve
operation,
Ausrry M. Costa, president
Southern Trust & Mortgage Co.
Dallas, Tex.

. . Definitely a step in the right direction.
most cases hetter materials and sounder
struction methods were used in the older
serties.
lost of these old homes have three or four
:ooms. In our section, many G.LI's who
ght two-bedroom homes are already look-
for larger houses,

CarL F. TROUTMAN, muanager

United States Savings & Loan League

Sirs:
Constructive . . . impressive read-
ing. . ..

Surely pressure for cheap housing—$7,000
or less—in this economy is a fallacy. The
merchandise so produced meets neither the
requirements of home buyer or lender.

E. L. CARLSON
Second vice president, mortgages
The Fidelity Mutual Life Inurance Co.

Sirs:

I believe that the agreements reached at
your Round Table with regard to lack of uni-
form standards in our building code, would
be supported by the mortgage lenders of
the nation almost without exception. The
problems outlined in this report are of great
concern to the savings and loan business and
I feel that a co-ordinated effort, such as is
suggested in this report, would be most con-
structive and is the proper starting point in
a program of improving the living conditions
of our moderate-income families,

James E. BenT, president
Hartford Federal Savings & Loan Assn.

Sirs:

. .. Greatly interested in your free enter-
prise plan. If FHA and VA would take the
same interest in rehabilitation as they do in
new construction, the public housing problem
would be solved. And if municipalities
would enforce the sanitary and health regu-
lation as to substandard dwellings, they
would secure the co-operation of all.

James V. Davipson, president

First Federal Savings & Loan Assn. of Toledo

MANUFACTURERS, SUPPLIES
and GENERAL BUSINESS MEN

voice warm approval
Sirs:

I am 1009 behind the program.

Federal-sponsored housing has been a
failure in every department.

It is called “low-cost housing” and is the
highest of any in the country.

Some federal projects are now as high
as 229% vacant for lack of people who qualify
for occupancy—partly, the really
needy are seldom favorably considered. Your
approach is much better than a merely
critical attitude toward the existing federal
projects,

hecause

C. W. KisTLER, president
C. W. Kistler Co.
Miami. Fla.

Sirs:

Let us have more group gatherings of the
building industry, including FHA officials, to
tussle with our common problems. There is
an ominous need for the meshing of the
many important factors of our industry to

exchange information and make

mendations for its future.
CLARENCE A, THOMPSON, chairman
Thompson Lumber Co.

Champaign, IIl.

recom-

Sirs:

We heartily agree that increased emphasis
on quality in low-cost housing is vitally
Today’s pressure for low-price
homes is forcing builders more and more to

necessary.

turn to cheaper, lower quality materials, This
decreases the real value of the home even
faster than the price.

Low-value homes provide reduced comfort,
attractiveness and convenience. They offer a
poorer investment to the homeowner. And
their accelerated deterioration into sub-
standard housing makes them only a one-
generation contribution fo our country’s
housing needs. In the long run, their cost is
disproportionately high.

D. D. Coucn, vice president, sales
American-Standard Products

Sirs:
An excellent job and bound to be helpful
to all of us.
F. Stuart Fl'l‘Zl’A'l‘Rl(:K’ manager
Chamber of Commerce of the US

Sirs:

. .. Sound and progressive . . .

For the past two years I have sensed that
young homemakers are reluctant to become
too heavily encumbered. They recognize high
costs and feel them. I have noticed their “do
it yourself” attitude and their pride in ac-
quiring fewer things but getting these with-
out sacrificing quality. This adds up to a
better use of existing housing. Any addi-
tional help to these people by FHA or any
other source will he really worthwhile.

Wwm. F. FRANKET, president
Parkay, Inc.
Louisville, Ky.

“, .. So much better than living with
your inlaws . . .”’
Sirs:

I asked friends of mine
lumber industry all around the country if
they thought we were building the right size

in the retail

housing in the right price range; if we were
meeting our obligation to America in pro-
viding the right sort of housing to promote
good citizenship, to deter juvenile delin-
quency, and to reduce the divorce rate.

Not many dealers go along with the theory
that the small house in itself causes any in-
crease of our social problems. As one said,
“the smallest house is so much better than
living with your in-laws.”

Here are excerpts from their letters:

Massachusetts—The bankers here frown on
the four-room cottages.



three-bedroom houses but just did not have
the necessary down payment, whereas couples
who had reached the age of retirement and
whose families had grown up, married and left
home were interested in getting out of larger
houses and into two-bedroom homes,

HART ANDERSON, vice president

Page & Hill Homes

Sirs:
Bravo and congratulations!
more of these factual exposés?
Rosert E. OrT, general manager
Harnischfeger Corp., Houses Division

How about

Sirs:

The Home Builders Association of Metro-
politan Washington congratulates H&H and
endorses every one of the views outlined in
your plan. We believe that through a pro-
gram of this kind we have found the principal
answer to public housing. Your plan will be
circulated among our members, and you can
count on this association doing everything pos-
sible to sell this idea to the Home Building
Industry in the Washington area.

James W, PEARSON, executive director
Home Builders Assn.

Sirs:

We use aluminum exteriors, aluminum
windows, cement slab, no maintenance or
upkeep: $7.000 including lot.

C. L. BarTEL, realtor, builder
The Bar-Tel Co.
Muncie, Ind.

Sirs: i
In the last two months we have had many
requests for small compact homes, about 70%
of them with two bedrooms, and all to be on
one floor. People are willing to invest $12,000
to $12,500 and are putting their older houses
on the market. We should modernize these
dwellings for the younger generation who are
raising families, Their problem is that they
need more living and bedroom space than can
be furnished in new low-cost houses.
HarorLp L. Larsen
Builder & contractor
Seattle, W ash.

FINANCIERS
housing in a high-cost era

comment on low-cost

Sirs:

The tragic consequences of any short-
sighted housing policy of expediency which
produces large numbers of poorly planned
houses of inferior quality to satisfy a cur-
rent housing demand will inevitably be more
slums instead of fewer.

We must be realisticc. The purchasing
power of the dollar is down. The homebuyer
should expect to pay as much relatively
for good housing as for other sound products
of labor. Good housing means well-planned,

soundly built structures that have a long and
useful life expectancy. Anything less than
good housing becomes a snare and a de-
lusion which leaves its owners embittered
and supicious of the whole idea of home-
ownership.

Available materials and construction facili-
ties should be concentrated in the production
of the much needed medium-priced house
for the average family. Here is the builders’
opportunity for tomorrow and the best way
to minimize public housing construction.

Rehabilitation of economically
and structurally sound dwellings can solve
several problems, including slum prevention
and clearance, transportation, excessive de-
preciation, loss of mercantile revenues, and

existing

even municipal bankruptcies.

There is no doubt that savings and loan
associations will co-operate heartily in the
basic objective of H&H’s campaign for better
housing. Such a program is in fact “right
down our alley.”

Oscar R. KREUTZ, executive manager
National Savings & Loan League

¢ ., out in the wilderness . . .”

Sirs:

I think that those in our business should be
financing homes with " all the household
gadgets installed and that we should be grant.
ing attractive-sized loans with modest monthly
payments, recognizing that the house is good
security for 20 years at least.

On the question of the FHA, however, I am
out in the wilderness crying alone. I think it
should be modified so that the rate is a real-
istic one which permits us to make loans
freely and guarantee the borrower that when
he loses his job, or is ill, or cannot pay for
any number of reasons, the FHA will ad-
vance his payments at a higher rate of inter-
est. That helps him keep his home instead of
losing it, helps the lender to maintain a good
mortgage instead of wasting money on fore-
closure expenses, and spreads the desire for
homes among those who don’t like to assume
purchases under which they will have to take
a loss.

There is no question but what solution of
the low-cost problem is on the shoulders of
private enterprise, “

Ben H. Hazew, president
Unived States Savings & Loan League

Sirs:

You have performed an important service.
We, too, have felt for some time that the
pressure to provide low-cost housing in this
high-cost era can only result in the con-
struction of large numbers of houses with
inadequate living accommodations.
E. L. StanLEY
Asst. manager mortgage loans
Provident Mutual Life Insurance Co.

Sirs:

. . . A very successful meeting.

I would advocate long-term financing f
new or old housing. Fifty-year 5% mortga
is not unreasonable providing, however, |
mortgage paper can be cashed over t
counter. This, of course, would carry rig
requirements as to architecture, constructic
space, loans, etc.

James G. PoLk
James G. Polk & (
Louisville, Ky.

Sirs:

In my judgment, the government has be
wrong on three assumptions:

First, that everyone wants to own a hon
Second, that home buyers want to buy
cheap, small, five-room bungalow. Third, th
public housing is the only way to provide lo
cost housing.

Your report brings out very clearly th
there is much value left in the millions
older properties which could be recondition
on a low-cost basis.

FHA assistance in rehabilitating old
properties, plus the enforcement of health a)
fire ordinances, would go a long way to ct
ing our slum problem.

H. F. WHirrLg, presiden:
H. F. Whittle, Investment (
Los Angeles, Calif.

Sirs:

There is no question in my mind but ti
the homebuilding and home-financing ind
tries have got to concentrate on this proble
if we are to retain the freedom from gove
mental restraint which is the keystone of ¢
industry.

SamueL E. NeEL, counsel
Mortgage Bankers Assn. of Ameri

Sirs:
. . Logical and sound.

Much of the demand for houses with m
than two bedrooms might be met by revisi
the property-improvement loan procedure
provide a lower interest rate and a lon
repayment period. This would prevent f
ther deterioration of the older sections.

Dean Ricamonp Hirw, presid
Hill Mortgage Corp.
Buffalo, N. Y.

Small homes to be expanded
Sirs:
Your leadership . . . is greatly appreciat
But a small home can be very successfu
the plan is done so that it may be expan:
by the owner-occupant. It must be archii
turally planned and placed on a plot la
enough so the house can expand with
cramping the use of the ground area,
There is no reason why old houses, m
ernized, should not be given the same do
payment privilege as new houses. It may



ability to reach all income groups with his
duct, the public housing program should
expanded. It must concentrate on vacant
d as must the urban redevelopment pro-
m.
'he FHA program is socialization of the
rtgage insurance business, while the 115%
rtgage is the socialization of risk. It makes
sense to have socialism for the rich and
yate enterprise for the poor. I do believe,
vever, that we can limit the amount of
ialism, make it temporary, harness it in the
blic interest, and ultimately desocialize
1sing. I think, for example, the housing au-
rities can legitimately build more housing
low- and middle-income groups if the hous-
is thereafter sold to private owners. When
- shortage eases for all groups, the authori-
5 can then shut up shop.

CHARLES ABRAMS, atlorney

New York, N. Y.

st
Your Round Table is the first we have heard
any concerted move, other than our own
21f-Help Housing, Inc., chartered last year
ler Massachusetts law as a nonprofit cor-
-ation) and that of a group in Philadelphia,
oive attention to this problem. Steering be-
en the extremes of “public” and “private”
1sing, we are seeking to develop successful
idential neighborhood renewal. Self-help
mwork of neighbors with skilled profes-
nal guidance may be one way. We are in-
ested only in ways that will encourage
edom of enterprise and individual self-re-
1ce while also improving residential struc.
es, improving neighborhoods and stabiliz-
, perhaps even increasing, municipal tax
ome from real estate. We intend that each
ctical neighborhood effort we foster shall
ome self-maintaining,

Joun T. BLACKWELL

Executive secretary

Self Help Housing, Inc.

ILDERS accept the challenge—offer
illenges of their own

ient control should be stopped at once. It
ses the sad neglect of a large percentage
he rented property in this country. Owners
wonprofitable rented property cannot be ex-
:ed to spend money on such housing. If
owner received profitable rent, he would
tble to maintain and improve the property
n the rent income.
think it might be rather dangerous for
A to make loans 95% of full value for re-
eling and modernization. However, 95%
he actual cost of the repairs and improve-
ts should be a safe loan.

WALTER S. JoHNSON

Walter S. Johnson Building Co., Inc.

Niagara Falls, N. Y.

Sirs:

Hallelujah! Welcome aboard the good
ship Free Enterprise. Your article is jam-
packed with common sense—an excellent
exposition of what can be accomplished by

the building industry.

Of course, the plan will be scoffed at by
the public housers as the “hand-me-down”
system. They seem to prefer the “hand-me”
system-—nothing down—-now or ever.

Epwarp R. Carr
Past president NAHB

Ten-year houses at half the cost
Sirs:

I find it hard to criticize FHA policies
without acknowledging that they are a great
contribution to better housing. T think that
FHA underestimates the very high per-
centage of value per dollar added to a house
by the amount between $7,000 and $9,000 or
$10.000. That is where you get the most for
your money in housing.

We have found that FHA considerably
restricts the ingenuity of the builder by being
in some cases too conventional in its speci-
fications and design concepts.

I am going right on building permanent
and durable houses that will be perfectly
sound 50 years from now. But some day we
are going to realize that in much less than
50 years these perfectly sound houses will be
ridiculously antiquated. When are we going
to learn to build ten-year houses at half
the cost so that we can have a new one
just as we can have a new car? With present
concepts of the buying
codes, and the housing and lending institu-
tions. it would be absurd to attempt to build
But we have to do it some

public, building

such a house.
time and I think the manufacturing industry
ought to start thinking about it,

I am not in full agreement with your find-
ings in regard to space although it is true
indeed that the size of some $7,000 houses is
ridiculous. cruel and unwise.

But while the too small house is a physical
burden, the too large house is going to be
more and more a financial burden. not only
from the standpoint of carrying costs but
maintenance. heating, air conditioning and
housekeeping costs in this servantless age.
We are finding so many ways to put more
house under the same roof.

Air conditioning 1is inevitable and the
smaller the cubic content of the house the
more air conditioning is within reach. Cer-
tainly the $7,000 house is an economic and
social mistake. But let’s not go overboard on
merely increasing size. Increase livability
and functional space.

Ricuarp Hain BrowN
B-D Development Co.

Birmingham, Ala.

Sirs:

Substandard housing in the South can
easily be remodeled to help alleviate the
housing shortage in low cost brackets. A new
FHA plan will be required to enable a buyer
to finance these reconditioned houses. A
smaller down payment is necessary. This
plan will allow a builder to accept old
houses in trade.

Marvin Henry
Muarvin Henry Builders, Inc.
Houston, Tex.

Sirs:

The problem of public housing will never
be solved by local referendum or by public
controls (laws) to prevent it on the local
level, the state level, or the national level.
These are not cures, just sedatives. The prob-
lem must and should be solved by private
enterprise on a profit basis. “Operation—
Trade Secrets” will help. We must husband
our resources of every description: planning,
financing, architecture, engineering, fabricat-
ing, construction, etc., to the end that we pro-
duce a better and better house at a lower and
lower cost in the field of need. Everyone is
entitled to good, clean, habitable dwelling
places, We homebuilders must supply this
great human need on a profit basis. It can be
done, it must be done, or we must forever
“hold our peace.” When a great human need
presents itself, it is a function and obligation
of government to encourage private enterprise
to fill that need; hence, the FHA and VA.

Ernest C. Janson, president
Ernest C. Janson, Builder, Inc.
Springfield, Ohio

Private enterprise for less than half
Sirs:

If this story could be carried successfully to
the public, there is no question but that the
present housing program would have a short
life indeed.

A revealing sidelight on this question: the
Miami Housing Authority plans to build 1,000
housing units in this area. Two local builders
have offered to build them at less than half the
Housing Authority’s estimated cost. Secretary
of Commerce Charles Sawyer said not long
ago, “The way to cut down on government
spending is for private industry to show it can
do the job for less.” It will be interesting to
follow the developments of this offer,

Ewmir J. GouLp, housing engineer
Miami, Fla.

Sirs:

One of our dealers in a large metropolitan
area gave us a full report on a recent “open
house” which he held. For several years our
sales curve has shown an increasing demand
for three-bedroom houses. Yet our dealer said
that his sales were largely of two-bedroom
houses. Most of the younger people wanted



plumbing and kitchen equipment are too
costly to put in an old shell which represents
only about 279 of the total cost of the house.

S. RoBERT ANSHEN, AlA

San Francisco, Calif.

¢, , . rich human relationships . . .”

Sirs:

1 have long advocated remodeling rather
than destroying existing neighborhoods. In
many cases there are rich human relation-
ships built up during the years which it would
be a shame to destroy. These existing values
are inspiring to a sensitive designer.

The problem must be looked at as a whole.
Density must be made to the correct ratio,
traffic patterns altered, open space and play
areas added. Tt is not enough just to re-
model buildings.

When one thinks of the great investment in
utilities in existing communities, one cannot
afford not to first look there for housing.

Anything that can help stop the ugly and
sterile subdivision practices that ruin the out-
skirts of our cities has my hearty approval.

Dawn KiLey, 414
Charlotte, Vt.

Sirs:

Until major steps are taken to build a house
better, the only way a better product can be
delivered to the owner is by retaining propor-
tionately low down payments for $10,000 to
$15,000 as is now possible for the $7.000 house.

The matter of delivered product against
cost is becoming more and more serious due
to land costs. This is not only serious in what
it does to the house cost, but is fostering the
“small lot” type of development,

We have just designed houses for a builder
in an area where the same house came under
three different building codes. Due to the va-
rious requirements of these three codes. the
builder’s cost on a $15.000 house varied be-
tween $300 and $500. Obviously ridiculous
when you can stand at one house and practi-
cally see the other houses. All were approved
by FHA and VA, even though the building
department required different ways to build
the same house.

A. Quincy Jownes, JR., architect
Los Angeles, Calif.

Sirs:

It is a mistake to categorize housing and
needs for housing into types—“luxury,” “low
rent,” “subsidized.” “public,” “private enter-
prise.” Some may condemn a public housing
project, solely because they think government
shouldn’t build or subsidize. The same people
may approve a speculative development, over-
looking or apologizing for the fact that it is
comprised of bad building, badly disposed,

badly located, because it is privately sponsored
and low in cost. We feel that all buildings, old
and new, utilities and landscaping are a na-
tional asset; if we spend $x million this year
on housing to reduce our shortage of units, we
should be able to feel that we have made not
merely a costly, temporary improvement but
that we have improved our national assets.
We should be able to feel that our money has
been used efficiently and prudently, not be-
cause we are timid about the venture but be-
cause the resources available to the venture
seem always to be inadequate to the task.

Wirriam Krck, architect
Chicago. Il

t‘We have examples, we have the
means, we lack only the will”

Sirs:

The Round Table is not a real plan but a
plea for more subsidy to the “free enterprise”
builder, and less to the consumer. Its tone is
timid and shows a lack of faith in the potential
of a properly organized and directed building
industry.

Paradoxically. it states that the building in-
dustry can’t take care of the total demands
through new construction—because it never
has——and then states that a new market for
new construction and old must be opened up
to avoid saturation,

If we haven't the organizational ability and
the means of co-ordinating public and private
interest to the extent of assuring a reasonable
framework for salvaging the good in our cities
without compounding the bad. let them rot.
Let’s not pour good money after bad.

In order to get better new houses at lower
cost, isn’t it clear that first comes good basic
land-use planning. then rationalized zoning,
intelligent up-to-date building code require-
ments and labor practice? Mortgage insur-
ance should be based on these factors as
prerequisites. With a sound foundation to
build on, increased wvolume can bring our
costs down quickly enough.

Cannot H&H call on both presidential
candidates to convoke a committee immedi-
ately after election to carry the Round Table
discussions further. and within a more basie
framework? Membership should be based on
the supposition that a mature housing pro-
gram can be brought into being through
effective co-operation between the various
components of both industry and government.
We have got to have planning on a national,
state and local level. which comes somewhere
near approximating what has been taken as
a matter of course for years in such countries
as Sweden. We have examples, we have the
means, we lack only the will.

Cart Kocu, 414
Cambridge. Mass.

HOUSING EXPERTS give hard fa

and make penetrating charges

Sirs:

1.  Your proposal represents the vi
neither of the whole homebuilding indus
nor of all the people with a stake in it. Notal
absent_are citizens’ groups, consumer int
ests, labor, and government.

9. Salvaging old housing is desirable :
you are to be lauded for bringing the mat
up. Slum demolition will have to be curtai
hecause of the growing housing shortage
lower-income groups. A program to impr
old housing is therefore vital,

3. 0Old housing and new housing cannot
separated. All housing new today will be
tomorrow. The pool of old housing exists ¢
functions because it is better than the one- ¢
two-bedroom economy units now ulcerat
the landscape. Unless new housing is sa
factory and continues entering the marl
America’s old housing pool will be rapi
depleted.

4. Your plan lays too much emphasis
the $7.000 house and too little on the mont
carrying charges that are the main deter
nant in shelter costs. An interest reductior
the level warranted by the government gt
antee would permit a better house at the s:
monthly cost as a $7.000 unit, though
capital cost might be greater.

5. Any program involving old housing «
not overlook the important problem of ra
movements, The mnonwhite population
more than doubled in 30 standard metrop
tan areas in the Northwest, North Central .
West. Neither the private nor the public bu
ing industry has attended to minority ne
These minorities (Negroes, Mexicans
Puerto Ricans) have therefore overcrow
into old dwellings; cubbyholes have 1
cut out of apartments; obsolete housing
heen mustered into use and given a long I
on life, while ransom prices are being paid
dwellings into which the minorities are b
herded like sheep. The amount of substanc
housing lived in by nonwhites, for exampl
more than six times as great as for whites,
the overcrowding more than four times
great, Unless decent housing is providec
public and private enterprise for these
nority groups at costs they can afford,
housing will not be improved, for a land
who can charge $60 per room monthl
Puerto Rican Harlem or twice the w
market rental in Miami need pay little a
tion to improving old housing. Without a
for solving the minority shelter problem, -
program will bog down,

6. Housing history shows that little
housing can be substantially rehabilit
during a housing shortage.

7. Until the private builder demonst:






neglect well-built housing and then tear it
down to make way for new dwellings of per-
haps inferior size and construction should be
brought to the attention of every city planning
and housing official in America.

Amen 1,000 times to your suggestion that
rent control should be stopped at once. No
business group in the history of the world has
ever received such sadistic treatment as that
visited upon the American landlord. True,
nobody wants to pay any more rent—but why
should the landlord be singled out when his
costs and taxes are rising like those of all
other businessmen?

The wisdom of the Round Table’s members
is proved by their praise of FHA as an out-
standing example of sound collaboration be-
tween government and business.

The American home hunter should be grate.
ful for the unique recommendation that FHA
should encourage the sale of houses fully
equipped under the package plan. Here is
pioneer thinking — and all for the buyer’s
benefit.

Of course, the suggestion is likely to run
into some difficulty with the merchant-and-
loan company lobbies. The suggestion most
likely would meet a lot of opposition in the
Philadelphia area where many homebuilders
finance their new houses through FHA. They
houses
through which the home buyer finances his
new equipment.

Dean R. McCorroucH, editor
Philadelphia Daily News

also control the short-term credit

Sirs:

Of the many surveys, committee findings
and individual pronouncements by spokesmen
for various segments of the housebuilding in-
dustry, none has seemed more profound than
your own.

Joun W. Kemrson, real estate cditor
Newark News

Sirs:

Congratulations on the success of the con-
ference, and upon this very informative and
comprehensive presentation of the far-reach-
ing plan which developed from it.

Kennera W. Payng, executive editor
The Reader’s Digest

Sirs:

Since public housing developments provide
new homes for only a small segment of the
slum population, and since urban redevelop-
ment in most cases displaces tenement dwell-
ers to build for middle income tenants, reha-
bilitation of old dwellings is required.

But the sad fact remains that slum owner-
ship is highly profitable; safety and sanitary
laws have a tendency to bog down somewhere
along the line before they are enforced. and
the few owners who do attempt to rehabilitate
old properties find that money to remodel
them is hard to borrow.

Landlords who do repair their tenements
should be given some sort of guarantee that
tenants who mistreat the properties will be
forced to pay damages.

Your program is ideal for St. Louis—I only
hope it won’t remain too long in the field of
ideals.

NeLL HurLey Gross, real estate editor
St. Louis Globe-Democrat

ARCHITECTS agree that builder and

architect must function together
Sirs:

Every architect interested in his profession
must be glad of your work for better low-cost
housing. The crippling effect of unreasonable
rules is perhaps the most wasteful road block
to a rational, good-value, low-cost house. Local
codes cost every builder a large share of his
total expenditures.

Although the FHA has done an invaluable
service, many of its rules are blindly against
innovations, open planning, centralized utility
cores, and spatial freedoms necessary to make
a small house both low cost and an adequate
frame for living.

The antiquity of standard parts for build-
ing is a source of great wonder, especially in
plumbing. When did Fuller’s unit bathroom
first appear? And what could be more an-
achronistic than the standard water closet in
the 5 x 7 bath? The cost of the various utili-
ties (such as cooking units) has made many
clients of relatively expensive houses balance
the scale in favor of more space and less
“labor saving.” When will these individual-
ized, porcelain-enamel-boxed beauties be com-
bined in a modest package which can work
quietly in a simple environment? I think the
standardization of building parts should be on
the basis of small and easily workable units
with maxmium flexibility. When you establish
a standard of 8 ceiling heights. you eliminate
spatial play vertically (so important in a
small unit).

But it is in site planning where builder’s
houses today fail most miserably. No individ-
ual can ever be happy in his home when it is
repeated every 60/ for seven miles. It is a
question of the need for human scale. This
can easily be achieved by existing natural
barriers, Le. hills, trees, rocks, hedgerows
even, if they are not swept away before the
bulldozer. The need for individuality is great,
and this cannot be achieved by warying the
roofline or shifting the door or the carport.
It can, in fact, be very well achieved with the
same house, set in different relationships to
its surroundings.

Your proposal for rehabilitation of old
houses is economically sound and psychologi-
cally important, to provide historical continu-
ity and preserve vital ties.

Henry HEBBELN, architect
New York, N. Y.

Sirs:

At a local meeting similar to your Rour
Table I made an effort to see how many buil
ers were building a better-than-average hou
or attempting other than the normal grid-s
plan. I found not a single architect-design
house or site plan of merit. Is all of our tir
spent in “phony peace talks,” or are the buil
ers, architects, engineers, bankers, etc., rea
to work together for a better product? I-1
lieve it is possible even with the restricti
measures imposed to produce a low-cost hou:

The waste in most small structures today
appalling, not in materials alone, but also
labor. Most of this T attribute to insufficie
time being spent with each subtrade. T
problem may be worked out with the vario
subcontractors. but by the time the soluti
passes through the chain of command to t
field hoss the thought is twisted and lost. T
line between the architect’s office and fie
work must be unhroken to solve problems
the proper cost.

It is difficult for most builders to und
stand why an architect should be interest
in any site problem other than the width a
depth of the lots involved. If the proper
proach to the site-plan problem were
tempted by more builder-architect teams,
believe the antiquated zoning laws and gr
site plans would soon begin to disappear.

As to the preparation of drawings, I he
always felt that the architect should not
pect a profit, but derive all profit from roya
obtained each time the house is repeat
Planning is the most inexpensive phase of 1
entire job—when prorated against the ov
all project. The money and time saved in
field pays twofold for the effort expended.

Your comment on rehabilitation is a gc
one. The complexity of the problem howe
leads me to believe that the line of least
sistance will lead few builders into the fie

Epwarp H. FickerT, 4
Los Angeles, Calif,

‘“‘our leaders looked to the past’”
Sirs:

I agree with practically everything
Round Table said.

Architects are playing far too small a p
in housing the nation. Most architects, w
their present outlook, are ill equipped to w:
with volume builders. Many who are v
equipped think so poorly of the opportur
that they avoid it.

The homebuilding industry has ri
quickly; a few architects have come alc
with it. As in the development of any indus!
many who have were burned. But the priz
great, and the field is the most essential p
of the building industry, We on the AIA C«
mittee on the Home Building Industry he









